SRS S E SR T LY

113 £ &R §#5 WHkF

FreflREaamRLizer

&

F&
*tFE R f“ﬁ*{W SRR EE N mHPRE S
Wl AR PR SR FRE T Y
SR RO e pEF I PR P A ET
YR B A AF B S G 358 R 1SO 14064-1 5§
AR 0 AR (EREE) - ks
(i REET) ~fkz (R PEpn) &f
B F B e ¥ RS AP kR
fie & 4 & AR E ik A Lfifx’é#“i:ﬁ?ﬂ‘ﬂ
BXg B RS pcdp R o e %%ﬁaﬁww
o Sl L N IR AT A S TR * sy
BT RY e BfsiE = B R T RE]
-“%ﬂ4c@ﬁ¢€*ﬁ*? Lig] o AN
R A A S a] i U
REANEAFFEEE > PR EWE FaangF
LW %d M4 &AL -

Mot -G h R+
Abstract

Thisprojectaimstointroduceanorganizationalcarbo
naccountingmechanisminthehandtoolmanufacturingind
ustry,combinedwithleanmanagementpractices,toestabli
shasystematicandsustainablecarbonmanagementmodel.
Itassistscompaniesinidentifyingtheircarbonemissionhot
spotsandeffectivelyreducingcarbonemissions.Intermsof
carbonaccounting,theprocessisbuiltbasedonthelSO1406
4-1standard,collectingandanalyzingdataforScopel(dire
ctemissions),Scope2(energyindirectemissions),andSco
pe3(otherindirectemissions)tohelpcompaniesunderstan
dthecomprehensivesourcesoftheircarbonemissions.

Inaccordancewithproductionprocessesandsupplyc
haincharacteristics,establishacarbonemissionsdatabasea
nddevelopcarbonperformanceindicators. Atthesametime
,introduceleanmanagementconceptstoimproveprocesse
s,enhanceresourceutilizationefficiency,andreducewaste
inareaswithhighcarbonemissions.

Thisprojectaimstoassisthandtoolmanufacturersine
nhancingtheircompetitivenesswhileprogressingtowards
low-carbontransformationandsustainabledevelopmentt
hroughadual-trackstrategyofcarbonaccountingandlean
management,whilealsoimprovingtheenvironmentalawa
renessandgreenresilienceoftheentireindustrychain.[1]
Keywords:carboninventory,leanmanagement,handtool

industry.
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